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Introduction

The congregation of Glen Ayr United Church requested that the Presbytery establish a 
Joint Needs Assessment Committee (JNAC). This request was made necessary by the 
resignation of our part-time minster, Fran Ota in November 2010. Glen Ayr had two 
subsequent supply ministers, Sandy Evans-Jones whose term ended January 2011, and 
Darren Liepold whose term ended June 2011. Toronto Southeast Presbytery established a 
JNAC at a meeting on February 21, 2011 and Presbytery representatives were appointed. 
Glen Ayr appointed 10 members of the congregation to the Joint Needs Assessment 
Committee in February 2011. The purpose for the committee was to ascertain the future 
needs for Ministry and the congregation at Glen Ayr. The members of the committee were 
as follows:

Glen Ayr Members				    Presbytery Representatives
Mary Burton					     Margaret Collard (Clergy Representative)
Murray Campbell				    Mary Ethel Morton (Lay Representative)
Joy Carder 
Jim Dobbin
Ingrid Harrison
Barbara Johnson
Deloris Jones
Colin MacLellan
Zena Mahabir
Pat Murdock 

Joy Carder resigned from the committee in early May. 

The Joints Needs Assessment Committee convened over the winter and spring of 2011, 
and met periodically throughout this time.  In order to fulýll the objectives of the JNAC, 
the committee examined local census information, completed proýles of the community, 
surveyed the Glen Ayr Church community, and evaluated Glen Ayrôs human and ýnancial 
resources. 

This report is divided into the following sections:  
	 Recommendations
	 Proýle 1: The Community
	 Proýle 2: Pastoral Charge
	 Proýle 3: Resources
	 Conclusion
	 Appendix 1- Survey Results
	 Appendix 2- Financial Results
Appendix 3- Report from Tim Gorley, Architect Resource Group for the United Church
Appendix 4- Job Description of Ministry Position at Glen Ayr United Church



Recommendations

After a review and analysis of the data, the Joint Needs Assessment Committee concluded 
that Glen Ayr is unable to support a full time minister and will continue to have ýnancial 
difýculties over the next few years. The Committee has made several recommendations 
for the future of the congregation of Glen Ayr. They are as follows:

To explore all avenues in order to maintain the Glen Ayr family.1)	
To have a constant part-time minster to lead the congregation in both spiritual and 2)	

personal matters.
To recruit and train Lay people to assist in the ministry of the members of the church, 3)	

and to take on some of the duties of the part-time minister.
To move away from the current model of the board and reinstate the formal roles and 4)	

responsibilities of the Church Board, in order to provide a constant base for the Glen Ayr 
Community throughout this change.

To continue to bridge our congregation with the other churches in the area in order to 5)	
ascertain whether they are experiencing similar challenges, and to open a dialogue to see 
how they are addressing these challenges.  

To sell the church property. Some of the alternatives the JNAC recommend included 6)	
but are not limited to: renting space in the current building from the new owners, renting 
an alternate church location, opening a storefront location and pursuing the concept of a 
regional church.  The deadline of December 31,2012 should be set for the exploration of 
these alternatives.



Background to the Recommendations:

Through an analysis of the 2006 City of Toronto Census, a congregational survey, an 
analysis of the ýnancial reports, and a review of church membership, the committee 
believes these recommendations would yield the best long term results for the 
continuation of the congregation as a whole. 

With over 40% of the congregation completing a survey, there were several reoccurring 
themes. These were as follows. 

The congregation shares a strong common faith and a sense of family.1)	
The majority of members considered Glen Ayr a very friendly and caring atmosphere. 2)	
Many members feel overworked and burdened by the responsibilities of the church, 3)	

and are concerned with the aging membership, as well as the limited number of children 
and young families in the congregation.

The congregation feels hopeful that the Glen Ayr family will continue in some 4)	
manner.

There is a sense of low morale, which most attribute to the current ýnancial situation 5)	
and declining membership.

There is an overwhelming feeling that Glen Ayr maintains a great sense of community 6)	
inside the church and within the community (through different outreach projects such as 
Birkdale Residence, Dental Clinic and others).

The committee discussed the ýnancial challenges the church has been facing, especially 
in the last year, and it was felt the congregation could not afford to keep the church 
building indeýnitely. This is due not only to a lack of funds necessary for general upkeep 
and maintenance, but also to upcoming accessibility laws, which will require the church 
to undertake major renovations in order to be compliant.    

The committee was mindful of the shared history surrounding the physical property.  
However, it was also noted that the Glen Ayr family will continue regardless of the 
physical premises that are occupied.

Alternative worship locations were discussed by the committee. These were to ýnd 
another church in which to rent space, rent another building in the community or to rent 
a “storefront” location.  All alternatives would allow the congregation to continue to stay 
together, remain part of the local community, and continue the outreach work that has 
been established over the years. 

Another suggestion was to be a catalyst with other congregations in central Scarborough 
to dialogue about our similar situations.  This could be through a sharing of our respective 
JNAC Reports.  Open dialogue has a strong potential to open other opportunities.



Proýle 1: The Community

Glen Ayr is one of three United Churches situated in Toronto Ward 38 (along with Knob 
Hill United, and Church of the Master).  The three churches are located within ten 
minutes of each other by car.

Population
The population of Ward 38 is increasing.  Since the last census, the total population grew 
from 58,870 to 63,315. This rate of growth is similar to the rest of Toronto. 

Housing
Of the occupied private dwellings, 37.4% of residents live in single detached houses 
(including detached, semi-detached and row houses) and 62.1% of residents live in 
apartments. The number of residents living in single family homes has decreased by 9%, 
while the percentage of people living in apartments has increased by 7%. 59.1% of the 
people who live in Ward 38 own their dwellings, and 40.9 % rent. The number of owners 
has increased by 4%, while renters in the area have decreased by approx. 5%.

Ethnic Origin
The top ten ethnic groups in Ward 38 are as follows:
East Indian 	 8,870		  14%
Chinese 	 6,905		  10%
Filipino 	 4,410		   7%
Sri Lankan	 3,195		   5%
Canadian 	 2,900		   5%
English 	 2,045		   3%
Jamaican	 1,580		   2.5%
Italian 		 1,280		   2%
Greek		  1,105		   2%
Scottish	 1,050		   2%

Since the last census, the number of residents claiming East Indian, Chinese, Filpino and 
Sri Lankan descent has increased, whereas the number of residents claiming Canadian, 
English, Jamaican, Italian, and Greek descent has decreased. The most dramatic change 
in population has been in the East Indian, Sri Lankan, and Chinese communities. There 
has been an increase of 2,550 residents of East Indian descent, an increase of 1,510 
residents of Sri Lankan descent, and an increase of 1,490 residents of Chinese descent.

The main languages spoken in the area according to the 2006 Census are “English, 
Chinese  ( Chinese not otherwise speciýed - all Chinese other than Cantonese, Mandarin, 
Taiwanese, Chaochow (Teochow), Fukien, Hakka and Shanghaineshan), Cantonese, 
Tamil, Gujarati, Tagalog, Urdu, Persian, and Italian.ò



Age

The two largest age groups in Ward 38 are: 35-44 year olds (10,205 or 16%), and 25-34 
year olds (9,685 or 15%).  The number of people living in the area between the ages of 
65-74 is 5,135 (8%) and over the age of 75 is 4,095 (6.5%)

Family Composition

According to the 2006 Census the Family Composition is as follows:

47.9% of the families in the Ward are couples with children
30.6% of families in the ward are couples without children 
21.9% of families of in the ward are lone parent families.

81.4% of couples with children living in Ward 38 have 1 to 2 children
18.5% of couples with children have 3 or more children.
62.3 % of lone parent familes have 1 child
25.7 % of lone parent familes have 2 children
12.1 % of lone parent families living in Ward 38 have 3 or more children.

21.3% of the families in Ward 38 have children under the age of 6. 
31.6% of the families in Ward 38 have children between the ages of 6 and 14 years of 
age.
10.6% of families living in the ward have children between the ages of 15 and 17 years of 
age. 
19.4% of the families living in the ward have children between 18 and 25 years of age.

Household Income

The average household income in Ward 38 is $58,833, compared to an average household 
income of $80.343 in the rest of Toronto

The number of people living in the area that live with a low income or “under the poverty 
lineò is 17,080.



Local Area Resources

Recreation: two movie theatres, Centennial Arena (swimming and skating), Thomson 
Park (Tennis, wading pool, children’s recreation area, off leash dog area, picnic tables, a 
soccer ýeld, and a baseball diamond.),YMCA

Shopping Centres: Scarborough Town Centre, Kennedy Commons, and Cedarbrae Mall.

Hospitals: Scarborough General Hospital Campus, Rouge Valley Health Services-
Centenary Site, several Senior’s facilities

Religion

Based on statistics from the United Church of Canada, the top ýve religions in Ward 
38, listed in order, are:  Roman Catholic; Hindu; no religious afýliation; Muslim; and 
Anglican. Although the United Church of Canada does not register as one of the top ýve, 
there are 3,170 members of the United Church living in Ward 38 (5% of the population). 
Currently, all United Churches in the area have an average of 75-100 active members in 
their respective congregations. 



Proýle 2: Pastoral Charge

History:

The Glen Ayr congregation was formally constituted in 1960, in the new community of 
Glen Andrew, in Scarborough. After meeting in temporary buildings and rented space, the 
current building was opened in 1962.

Structure:

The organizational structure of Glen Ayr is a uniýed Board with eight Areas of Ministry: 
Worship and Praise; Christian Nurture & Development; Pastoral Care; Mission & 
Outreach; Local Congregational Management; Denomination Relations; Ministry 
& Personnel; and Board of Trustees.  Since there is a lack of volunteers to take 
responsibility for the formal roles associated with a Church Board, most of the executive 
duties fall on the shoulders of a committed group of people known as “The Road Crew”. 

Who We Are:
 
Many of the activities within the church take place under the auspices of an Area of 
Ministry; however, special initiatives and projects often originate from individuals who 
prepare and carry out a program. Examples include Bible Study, video studies, and 
speciýc outreach projects.

As a congregation that has an emphasis on charity as opposed to social justice, 
outreach projects have grown to be the main focus of church activity. In particular, 
the congregation has strong ties to Birkdale Residence, a local transition residence for 
women and children.  This residence receives much help from Glen Ayr. Each year, over 
200 used snowsuits are purchased washed and distributed, Welcome Bags are distributed 
to new residents, and the congregation supports a Christmas mitten tree with handmade 
or store bought hats, scarves, mitts, and toys. 

The congregation has a very strong sense of fellowship and support of each other, 
especially in the core group of early members, where the feeling of being a family is very 
evident. 

Throughout Glen Ayrôs history, there has been a constant thread of ýnancial challenges. 
These challenges were faced with determination by a hard-working core of members. 
Fund-raising became a way of life, and continues to the present. Throughout 2010, Glen 
Ayr had to make several repairs to the Manse and the Church Building that were quite 
costly and beyond the church’s budget. During 2009-10, a campaign was held to raise 
$10,000. The goal was met but the church is still struggling to maintain a positive budget. 

In the past few years, Glen Ayr has made it a priority to provide space to community 
groups.  Al-Anon, Beavers, Cubs and Amnesty International use space at Glen Ayr 
throughout the week.  The congregation also sponsors the 11th Bendale Scout Group, 



and several members are part of the Group Committee.  Glen Ayr also rents the church 
building to other churches for worship services. 

The Future:
The committee believes that by following the recommendations outlined in this report, 
the Glen Ayr congregation could continue to be a strong and vital part of the community, 
and continue outreach work.  Moreover, by starting conversations with fellow churches 
about how to deal with similar circumstances (possibly together) we may be able to grow 
together.  Two of the ideas generated via the congregational survey were: a regional 
church, or a church running through a “store front “model. Both these ideas will be 
presented to the Church Board and to the congregation.  Using these recommendations as 
a starting point, we will begin discussing next steps. 

Congregational Statistics:

Membership

Present 2004 1996 1993 1983
Number of households on the Mailing 
List

103 138

Average Sunday Attendance 56 70 83 94 125
Average Sunday School Attendance 3 6 12 19 45
Resident Members 117 166 180 193 225
Non-Resident Members 56 33 137 134 100

Age 

Present 2004
0-5 4% 6%
6-14 3% 6%
15-24 5% 5%
25-44 10% 13%
45-64 20% 24%
65+ 58% 46%



Proýle 3: Resources

Human Resources

Glen Ayr United Church has a very dedicated core membership of capable and willing 
leaders and participants. There are active ministries and groups in the church,

Since 2000 there has not been a signiýcant inþux of new members. As a consequence 
of this trend, the average age of the congregation is increasing, and there are fewer 
volunteers available to serve key positions. As the trend continues, this situation is 
expected to worsen over the next ýve years. 

Glen Ayr also has a dedicated staff which currently consists of a Music Director, and a 
Church Administrator. Glen Ayr is currently without a minister but hopes to employ a 
part-time minister in the fall of 2011.

Financial Resources:

See Appendix 2 

Physical Resources:

The church building is located at 55 Brimorton Drive, Scarborough and was estimated 
by MPAC the Municipal Property Assessment Corporation has the following valuations: 
Church real estate at $759,250 in 2011. This value is for the building only and does not 
include the value of the contents.

The manse is located next door on the east of the church building at 59 Brimorton Drive 
and has an estimated value is $314,000.00 in 2011. 

Conclusion

We believe we do not have an adequate amount of income potential for the normal 
expenses for the next ýve years. We believe the church has a good sense of community, 
and will continue to grow with or without our current building. We strongly advise the 
members of the church to stay together and continue to worship as a family in whatever 
type of building the congregation decides upon.  



Appendix 1

JNAC Survey Results

Part A:  GLEN AYR MISSION STATEMENT 
	 1.   Do you recognize this as the Glen Ayr Mission Statement?  “Hands and Feet of 

Christ”
		  YES   86%	   

	 2.  	Is our Mission Statement clear?  
		  SOMEWHAT  70%		

	 3.  	Are we fulýlling this mission?  
		  YES  46%     SOMEWHAT  41%         

	 4.  	Does the Mission Statement reþect your beliefs and values?       
	  	 YES  45%	 SOMEWHAT  43%		

	 5.  	How does our Mission Statement inþuence the following:
		  i. What we do as a congregation?  
			   -outreach
			   -role in the community

		  ii. What you do as a member of the congregation? 
			   -encourages me to be a better person

	 6.  	If you would like, please comment on our Mission Statement.
			   -vague
			   -too broad-based

Part B:  GLEN AYR TODAY AND TOMORROW  
1.  	 What do you like most about Glen Ayr? 
	 -shared values
	 -friendly hand caring

2.  	 What do you like least about Glen Ayr? 
	 -empty church
	 -declining numbers
	 -uncertain future due to ýnancial situation

3.  	 What word would you use to describe the morale of Glen Ayr members?
	 -low
	 -hopeful
	 -confused
	 -tired



4.  	 As a member of the Glen Ayr community, do you feel a sense of     
     	 excitement?
	 YES     NO
	 22%	   78%

5.  	 For each of the following pairs of words/phrases, please circle the word you feel 
	 best describes Glen Ayr and its congregation TODAY:
	
vital 		  52% 			   innovative   		  29%
uninspiring 	 48%			   conventional		  71%
passionate 	 37%			   moving forward	 32%
indifferent 	 63%			   settled			   68%
changing  	 42%			   forbidding		  20%
static		  58%			   empowering		  80%
vibrant  	 48%			   dying			   50%
dull		  52%			   surviving  		  50%
struggling  	 97%			   lacking scripture	 22%
thriving	 3%			   Gospel-driven  	 78%
spiritual  	 90%			   unsustainable		  53%
secular		 10%			   viable  			  47%
unfriendly  	 0			   slow to change		  66%
welcoming	 100%			   open to change  	 34%
intolerant  	 6%			   exclusive		  13%	
Afýrming	 94%			   communal  		  88%



Part C:  PROGRAMS AND ACTIVITIES  
1. How much emphasis should be placed on the following list of existing programs at 
Glen Ayr? 
a.  	 Fund raising events (Craft/Bake sales)	 MORE  65%   
b.  	 Community events (Fun Fair)			  SAME  54%
c.  	 Bible Study for adults				   SAME  57%     
d.  	 Child care during worship services		  SAME  91%     
e.  	 Choir						      SAME  66%
f.  	 Sunday School for children and teens		 SAME  69%
g.  	 Inter-denominational events			   MORE  55%
h.  	 Inter-generational activities			   MORE  63%
i.  	 Leadership development			   MORE  67%
j. 	 Mission & Service Fund support		  SAME  75%
k.  	 Music programs (choir presentations) 	 MORE/SAME (both) 49%    
l.  	 Pastoral care by our minister			   SAME  76%
m.	 Pastoral care by the congregation/Elders	 SAME  67%
n. 	 Prayer fellowship				    SAME  66%    
o. 	 Small group ministry				    SAME  58%    
p.  	 Social events					     SAME  66%     
q.  	 Stewardship programs				   MORE  48%
r.	 Sunday worship				    SAME  77%

2.  		 What do you think are the most important current programs/activities that might 
ensure the future mission and ministry of Glen Ayr? 

		  DATA MISSING

3.		  What are some of the things we have done at Glen Ayr over the last few years that 
really helped our Church?

 			   -everything

4.		  What programs or activities at Glen Ayr have touched your soul or drawn you 
closer to God? 

			   -all

5.	 Are programs and ministry at Glen Ayr meeting your spiritual needs?  YES    

6.	 What programs or activities would you add at Glen Ayr? 
		  -men’s club
		  -youth and family programs
		  -good ideas but too few members to execute ideas



Part D:  SUNDAY SCHOOL, FAMILY TIME, and YOUTH GROUP
1.	 How important is an ongoing and vital Sunday School program at Glen Ayr?  VERY  

84%

2.	 How important is it that children and youth be present for a portion of the worship 
service?  VERY  87%

3.	 How important is it that children and youth participate in the worship service?  VERY  
82%

4.	 How important is the children’s story as part of the worship service for children?  
VERY  79%

5.	 How important is the childrenôs story as part of the worship service for you?  VERY  
66%

6.	 How important is the Youth Group?  VERY  92%

7.	 How important is it that the Youth Group participate in leading a worship service?  
VERY  76%

8.	 Do you appreciate the Youth Group leadership?  YES  92%

Part E:  GLEN AYRôS COMMITTEES AND DUTIES
1.	 How many of the above committees are you familiar with?
	 ALL  41%  	 MOST 43%    

2.	 In how many of the above committees do you participate? Avg. 4

3.	 Are you interested in joining any of the existing committees that are listed above?  
NO  

4.	 Are there any factors preventing you from taking a more active role in the church? 
(circle all that apply)

		  I already do too much  18%
		  Personal schedule  76%
		  Iôm not interested in any of the committees  3%
		  I’ve never been asked  12%
		  It’s not in my nature  12%
		  I’ve already “done it all”  6%



Part F:  YOU  (The results in this section indicate the average numbers of members who 
completed the survey, not the average for the congregation)
1.	 Age 
13-18	    0		
19-25	    3%	
26-34	    5%		
35-49	    5%		
50-64	    10%		
65-75	    34%		
75 +	    43%

2.	 Gender 
	 MALE 32%     FEMALE  68%

3.	 What is your employment status?  
Student  3% 
Employed  22%     
stay at home  8%     
retired  68%

4.	 How often do you attend worship? 
most Sundays  60% 
2-3 times/month  19%
1-2 times/month  8%
Occasionally  14%

5.	 How long have you been coming to Glen Ayr?  MISSING DATA

6.	 How active are you in the church?  (check all that apply): 
attend worship  95%
member of at least 1 committee  57%
worship leader/usher/reader  60%
member of multiple committees  34%

7.	 Which of the following words might best describe your faith?  
fundamental  3%			 
evangelical  0
conservative  28% 			 
liberal  33%
	 ñIôm a work in progress, God is everywhere.ò  36%



Part G:  MOVING FORWARD
1.	 What would encourage you to be more active in the church? 
	 -seeing more people worship
	 -a Board that is more inclusive

2.	 What do you think the Glen Ayr congregation can or should do to 	 reach out to 
the community? 
	 -utilize the message board for announcements
	 -nothing more

3.	 What improvements or changes would you suggest for ministry at 	Glen Ayr? 
	 -better communication with the members regarding the future
	 -more lively music
	 -improve the physical condition of the church

4.  	 If Glen Ayr cannot sustain itself, what do you think should happen?
	 -merge with another church
	 -sell and move
	 -many would move as a group even if not ofýcially planned

5. 	 Is there anything else you would like to add?
	 -feelings of sadness yet optimism

	



Appendix 2

Financial Resources						    
							     
     The report below for Glen Ayr U. C. covers Actual Financial Income and Expenses for 
the period 	 2002 to 2010. For current year 2011, we use actual numbers for the ýrst 
eight months. The last four months we use actual monthly numbers from 2010.  October 
2010 is an exception where adjustments to remove extra income received during the 
month  from former members returning for the 50th  Anniversary celebration. Similarly, 
the extra expenses related to the celebration were excluded too.			 
The values shown are broken down showing - Operational Income - salaries and all 
operating costs to run the church. Directed Funds Income - covers M & S, Food Bank and 
other 							     
special appeals.							     
     Looking at the ýgures below it shows a gradual decrease in operating income between 
2002 & 2011.	 This change is partly due to a loss of members either deceased, gradually 
moving away or who are not 	able to come to church due to ill health, etc.	
Starting in 2002, to make up for shortages of cash not available to pay bills, (due to lower 
income from 	 offerings and fund raising activities), the church began to use its surplus 
funds that had been accumulated over previous years. Once these funds were depleted the 
church next started to gradually borrow	 funds from the Toronto United Church 
Council to cover major repairs relating to chimney repairs, plumbing, furnace repairs, and 
parging of basement walls to stop seepage.				  
In addition, the church has moved from a full time minister to a half – time appointed 
supply minister. 							     
Statistics for this period are shown below.  A chart that illustrates the trends follows the 
report.	

	

		



	
		

	 The next report provides a breakdown of Income and Expenses by account feature 
by month for 2011.
	 At the end of December 2011 a gain is estimated to be  $4,012.This improvement 
is due mainly by not incurring costs for a part time minister in the latter part of 2011.The  
2011 statement below shows Church ýnances are moving downwards and this is further 
indicated in the trend line on the chart shown below.	
	 The church building is also gradually deteriorating and will require more 
expensive repairs in future.	



	 From all the numbers shown in aforementioned reports it indicates that the church 
future under present conditions is not good.
	 The future business forecast for industry indicates that prices for materials, labor, 
and utilities will escalate and this is a further blow and the church building is gradually 
deteriorating and will require more expensive repairs in future.

	

	

 

    

2011 offerings are forecast at $79,566 from an estimated  96 Givers. A breakdown of the 
“Offerings % by Age and “Recorded Givers % by Age” is provided below in the two Pie 
Charts.		





Appendix 3- Property Report

Report From Tim Gorley, Architect Resource Group of the United Church

1)     Your existing building is attractive but shows its age and is not really accessible. 
Although the upper and lower levels could be made directly accessible, major elements 
such as the kitchen and washrooms are not accessible to the main level.

2)     The location is not highly visible to the larger community and I understand that 
not a large percentage of the congregation is located within walking distance.  It is a 
common problem of churches that they were built within subdivisions assuming that the 
congregation would remain close only to ýnd that major moves have taken place and the 
local demography does not ýt the church.

3)     The manse building may only ñpay for itselfò given that the rent is apparently 
below market.  It is not likely to be worthwhile selling the property as only the interest 
on capital can come back to the congregation as a “minister’s housing allowance” under 
United Church regulations.  As the property is contiguous with the church building, 
probably the greatest real estate value is if you decide to sell the entire property.

4)     Even if you determined that you wanted to remain in your current building for 10 
years or more, I would expect a signiýcant expenditure requirement for basic repair and 
maintenance as well as a substantial investment to provide handicapped washrooms and 
an elevator ($100,000).  Imaginative reconýguration of the ground þoor to basically serve 
all church purposes might eliminate the need for an elevator but would require upper 
level washrooms and a kitchen so the cost saving might not be signiýcant.  However 
it might allow you to ýnd a way to lease the entire lower level at a reasonable rate to 
subsidize the changes.

5)     I understand from you that there are a number of “nearby” United Churches with 
similar issues and the inability to afford full time ministry.  From my own experience 
and those of our cross country members, it would seem necessary for all of you to look 
together at what you want for the United Church in Central Scarborough – a number of 
declining and disappearing congregations or a revitalization (in whatever form).  This is 
not architecture of course but enthusiasm, faith and optimism as well as a willingness to 
cooperate and compromise.



Appendix 3

Job Description : Ministry Position at Glen Ayr United Church

MINISTRY POSITION AT GLEN AYR UNITED CHURCH

Position:  Minister (halftime supply appointment)

In accordance with the Basis of Union  and the constitution and governance of the United 
Church of Canada, and consistent with the Plan of Organization of Glen Ayr United 
Church, an Ordered Minister is required to provide a loving and responsive ministry of 
Word, Sacrament, and Pastoral Care.

The position is accountable to the congregation of Glen Ayr United Church, through the 
Church Board, and to Toronto Southeast Presbytery in the Toronto Conference.

Responsibilities are identiýed in six categories:  Worship and Preaching, Pastoral 
Care, Mission and Outreach, Christian Nurture and Development, Organization and 
Administration, and Self Care.

Worship and Preaching
In consultation with the Ministry of Worship and Praise, be responsible for a weekly B 
Sunday service of worship that addresses and nurtures the spiritual needs of the 
congregation, except for one Sunday per month. (Because this is a halftime position, 
with 12 of 20 hours per week dedicated to preparing and leading Sunday worship, 
these 12 hours will be used for other ministerial tasks.)
Administer the sacraments of Baptism and Communion, encouraging regular B 
participation in and understanding of sacramental worship.
Ensure that the seasons of the church year are celebrated with reverence and joy.B 
Address the special needs of children and young people, welcoming their presence B 
and participation in public worship.
Work with the Director of Music to enhance the joyful spirit of worship through B 
appropriate use of music and song.
Encourage and provide support for lay participation in worship services.B 

Pastoral Care
Advise and support the lay members of the Ministry of Pastoral Care with regard to B 
visits and calls to those who cannot attend services.
Respond to those with personal or spiritual problems, providing appropriate referrals B 
when required.
Provide care and comfort in emergency situations for the ill and bereaved.B 



Mission and Outreach
Advise and support the Ministry of Mission and Outreach and the Church Board, with B 
respect to community service, social action, and the Mission and Service Fund of the 
United Church of Canada.
Welcome newcomers/visitors and encourage their participation in the spiritual life B 
and fellowship of Glen Ayr United Church.
Advise and support the Church Board with respect to special events and projects.B 

Christian Nurture and Development
Work with the Ministry of Christian Nurture and Development to provide leadership, B 
guidance and support for the Nursery, Sunday School, and Youth group; encourage 
and provide opportunities for adults to mature in their understanding of the Christian 
faith, the United Church of Canada, and issues of wider community and church 
concern.
 Provide guidance and instruction for those wishing to participate in the Sacrament of B 
Baptism, and for those seeking to conýrm church membership.
Advise the Church Board in matters of faith and in the doctrine of the United Church B 
of Canada.

Organization and Administration
Attend meetings of the Church Board, its Executive, and when possible, the areas of B 
ministry.
Participate in Presbytery meetings and committees, and with the lay representative to B 
Presbytery, ensure that the Board and congregation are informed of signiýcant issues 
at Presbytery, Conference, and General Council levels.
In co-operation with the Ministry and Personnel Committee, develop annual personal B 
objectives for consideration by the Church Board.
Maintain ongoing, open communication with appropriate members of the Church B 
Board.
Meet regularly with the Church Administrator and Director of Music to handle B 
current and developing matters of business and worship.
Keep a work log to help the M&P Committee and congregation understand the B 
demands of the halftime position.

Self Care
Make time for personal spiritual renewal, meditation, and reþection.B 
Plan a program, in consultation with the Ministry and Personnel Committee, for the B 
annual study leave.



Qualiýcations and Skills

The following list identiýes major aspects of skills and gifts that are important for this 
congregation.

Ordination or commissioning in the United Church of CanadaB 
Sound understanding of contemporary theological thought and the ability to relate B 
these concepts to current issues and congregational concerns.
Ability to communicate in oral and written form, with emphasis on preaching.B 
Sensitivity to the needs of those who require pastoral care and a commitment to B 
exercise this responsibility with love.
Awareness of issues and developments in the United Church of Canada, in order to B 
foster responsible congregational responses.
Ability to demonstrate leadership within the organizational structure of Glen Ayr B 
United Church.
Sensitivity to diverse opinions and a commitment to resolve problems through B 
consensus and healing.
Willingness to work collaboratively with clergy and lay leaders in neighbouring B 
congregations.

(revised October, 2011)


